Press Release - 23 April 2020

[BAROMETER]
IMPACT OF COVID-19 ON THE CONSUMPTION OF MEDICAL SERVICES
Section #1
What are the "consumption" effects of this health crisis on the healthcare economy?
How are the French behaving during this period of confinement?
Optics, dental, routine healthcare… how has demand evolved?
GEREP, a broking firm specialising in group insurance programmes, has set out to study changes in consumption
and the behaviour of its insured persons during this health and economic crisis based on a survey conducted
with a significant share of its client portfolio (a panel of around 60,000 of its programme beneficiaries).
The study was carried out right from the official announcement of the first Covid-19 cases (24 January 2020) and
continued on a weekly basis (from the week of 20 January to the week of 19 April, i.e. 13 weeks data).
It is clear that delayed or deferred effects of confinement will begin to appear later on, in the medium to long
term, with the emergence of health conditions arising from confinement. But what about the immediate short
term?

Main conclusions as to the “consumption” impact on complementary “second tier”
health insurance
A sharp drop in healthcare benefits:
-31% over the period studied vs 2019 (20 January to 19 April)
The first effects on the healthcare economy of the health and economic crisis caused by the Covid-19 pandemic
and confinement of the population, are beginning to appear. It is no surprise that the GEREP study reveals that
the Covid-19 crisis is far from having a neutral effect on French healthcare spending.
Indeed, there has been a significant drop in reimbursements, particularly from 16 March onwards, the start of
confinement.



Over the first 13 weeks of the health crisis, the survey found a drop of 31% compared to the same period in 2019.

The trend accelerated as from the week when confinement was announced (-65%), followed by
significant drops in the weeks of 23 March, 30 March, 6 April and 13 April (-77%, -78%, -80% and -84%
respectively, in terms of healthcare spending, i.e. an average drop of 80%).
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2019
20/01/20 - 26/01/20

8,90 €

2020

Ecart

8,55 € -4%

27/01/20 - 02/02/20

8,79 €

8,65 € -2%

03/02/20 - 09/02/20

8,63 €

8,62 €

0%

10/02/20 - 16/02/20

8,70 €

8,67 €

0%
4%

17/02/20 - 23/02/20

8,04 €

8,35 €

24/02/20 - 01/03/20

7,83 €

7,62 € -3%

02/03/20 - 08/03/20

7,44 €

7,14 € -4%

09/03/20 - 15/03/20

7,48 €
7,04 €

6,83 € -9%
2,44 € -65%

16/03/20 - 22/03/20
23/03/20 - 29/03/20

7,32 €

1,68 € -77%

30/03/20 - 05/04/20

6,39 €

1,43 € -78%

06/04/20 - 12/04/20
13/04/20 - 19/04/20

5,40 €
2,46 €

1,10 € -80%
0,40 € -84%

Moyenne :

7,26 €

5,50 € -31%

Situation varies depending on expense type
The GEREP study also set out to take a detailed look at the impact of confinement on the main expense types
that make up 80% of expenses covered by complementary health insurance, i.e.:
 Optics: 26% of reimbursements
 Dental: 21% of reimbursements
 Consultations: 11% of reimbursements
 Hospitalisation: 11% of reimbursements
 Pharmaceuticals: 10% of reimbursements
1- Optical sector: -55% over the period studied vs 2019 (20 January to 19 April)
The start of the year for the optical sector was marked by the introduction of price capping on optical appliances
following the so-called “100% Healthcare” reform. Logically, reimbursements of optical appliances were down,
even before confinement, nevertheless a sharp drop was seen as early as the week of 16 March.



An initial drop, linked directly to “100% Healthcare”, was seen at first (-32% on average) before the very
sharp drop of 90% in consumption during confinement.
It is furthermore interesting to note that frames fell 55% over the period under study compared to 2019.
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2- Dental: -30% over the period studied vs 2019 (20 January to 19 April)
Implementation of the “100% Healthcare” reform, which takes into account the position of the tooth and the
material used for a denture, has in fact tended to increase reimbursement levels since the beginning of the year.
The confinement period, with dental practices closed, has reduced consumption to practically zero.


Indeed, the GEREP study reveals a sharp drop in the consumption of dental treatment: a fall of almost
90% right from the first week when confinement was announced, 98% in the week of 6 April and nil
consumption in the week of 13 April.

3- Routine treatment
There has been a clear decrease in consultations and doctors’ visits, both for consultants and GPs, most certainly

due to people in France being afraid of going to the doctor.



GPs: -19.5% on average over the period peaking at -68% in week 13.
Consultants: -20.5% on average over the period peaking at -79% in week 13.

As for pharmaceuticals, the study showed two stages:
•

Up to early April, the study found people in France were much less reluctant to go to a pharmacy. In
fact, no impact of confinement was observed and actually an increase of 1.5% took place.

•

However, a sharp drop of 33% has been recorded over the last two weeks (making an average of -11.33%
over the 13 weeks).

However, the time lag in accounting for hospitalisation expenses (processing direct payment of hospital fees by
third parties and other accounting time lags) means that no significant trend is visible, at least for Q1. A shortfall
of 8.4% over 13 weeks appears but with significant variations from week to week.
It will be interesting to see if the postponement of non-urgent hospital stays will have an impact in Q2 or beyond,
when normal hospital activity resumes. The shortfall observed seems slight compared to what was predicted.
4- Forecasts
Around the planned date of deconfinement (currently 11 May), it is possible to extend our consumption curves over 36
weeks, e.g. by modelling 2020 consumption right up to 31 December based on a scenario which would only be verifiable 'a
posteriori’ but which could look something line a “Nike” logo. Obviously, things will pick up straight after deconfinement
but certainly not to the extent of the drop observed and not immediately. Practitioners, with their already busy diaries, will
only be able to take on a certain number of appointments.
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Based on the “acute accent” or “Nike” model, therefore leaving aside any catching up effects, we have estimated the impact
on annual consumption as being a fall of 8% (based on a sub-panel of 11,000 insured persons).
If the curve turns out to be a U, then the impact would indeed be limited.

“In order to estimate the overall economic impact on complementary healthcare insurance, one should include
the measures contained in the insurers’ support scheme - particularly delaying premium payment and
maintaining cover - as well as the impact of unpaid premiums when companies default, the portability of covers
if unemployment rises and the impact of furloughing.
Even though it is too early to measure the impact of the crisis, we know already that this will go beyond questions
of healthcare: especially financial, economic and insurance impacts. The costs of the pandemic will not be limited
to human casualties, but will also include the physical effects on those infected, as well as mental trauma.
Some specialists are talking of symptoms of traumatic stress, confusion and anger. All these factors are made
worse by the fear of infection, limited access to basic necessities, fake news and economic hardship. In addition,
it has been shown that stress and anxiety can lead to an increase in domestic violence as well as an increase in
alcohol consumption. “
Damien Vieillard-Baron, CEO of GEREP.
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About GEREP

GEREP, is a broking firm specialising in group insurance programmes. As an independent company, its sustainable growth
is based on very high technical skills in its businesses. GEREP is entirely dedicated to corporate organisations and the
welfare of their staff, offering products and services tailored to their needs throughout their professional career and their
lives.
Founded in 1989, GEREP now has 60 employees who excel in various areas of expertise: actuarial, legal, technical,
management, communication and negotiation. In addition to its pension and employee-savings social insurance offerings,
it provides its 1,000 client companies with international solutions and leading end-of-career management solutions plus a
range of online services and personalised support to improve QWL.

GEREP is a member of 2 international networks to provide support for clients’ international projects: Asinta, one of the
main employee-benefits international networks where Gerep is the exclusive partner for France and Sequoia, a network
focussing on providing international social insurance solutions.
Contact persons

GEREP:
Damien Vieillard-Baron – CEO dvb@gerep.fr
Gladys Funk – Head of Marketing and Communication g.funk@gerep.fr
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